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T E S CPRIVATE 

Academic Vice President and Provost

December 13, 2005

Memorandum
To:

All Faculty

From:

Don Bantz and the Agenda Committee

Subject:
Strategic Planning Activity for the Faculty on



The Long-Range Future of Evergreen’s Curriculum



To be held in Deans/Governance Groups



Winter Quarter 2006

Preface:  As the primary strategic planning activity for Academics during 2005-06, the Provost and the Agenda Committee co-charge a “DTF of the Whole” to address primary questions of interest to faculty and revive a faculty governance process – the Deans/Governance Groups. During winter quarter, we plan to continue the work begun at the Faculty Retreat and allocate at least two faculty meetings to the Deans/Governance Groups. We are reviving these groups to encourage broad faculty participation and deliberation in cross-divisional small groups on the strategic plan, long-range curriculum and growth, and curriculum planning structures. “Faculty members have had, and will continue to have, ultimate responsibility and authority for curriculum planning.”

The charge:  In order to maintain the strength of interdisciplinary education and a high level of student and faculty engagement, the groups will review the shape of the curriculum and prepare additional recommendations for curriculum thematic growth areas to guide enrollment growth, faculty hiring, and academic administration to 5,000 SFTE. As a part of this process, the “DTF of the whole,” meeting in Deans/Governance Groups, will determine what structures will best achieve our new vision of the curriculum, and propose alternatives to and/or adaptations of Planning Units. 

The process:  All faculty are assigned into one of four Deans/Governance Groups, each representing a broad interdisciplinary mix (EWS faculty will be assigned randomly across the four existing deans’ groups.) A Dean and an Agenda Committee member will be responsible for co-facilitating their group discussion. An electronic discussion forum will be set up, and the Deans have agreed to facilitate the discussions as they develop on-line. Agenda Committee members will assume responsibility for recording and reporting-out the small group discussions/recommendations during the last scheduled winter quarter faculty meeting. We anticipate that Deans/Governance Groups will continue their discussions during spring quarter.    

The outcome: Deans’ groups may make recommendations directly to the Agenda Committee or Provost that could include follow-up DTFs, work groups, and/or summer institutes to address specific questions and tasks in more detail with the intent of bringing recommendations back to the faculty. The work generated by this process will inform the Strategic Plan.  We anticipate that work on Long-Range Curriculum Planning will continue into the next academic year, 2006-2007.

The schedule:  Below is the faculty meeting schedule (same as the academic calendar), which includes Deans/Governance Groups meetings. Please put these on your calendars!

Week 1  
January 11,  
Deans/Governance Groups,  
1:00-3:00 p.m. 

Week 3  
January 25
Faculty Meeting 


1:00-3:00 p.m.


Week 5 
February 8
 Deans/Governance Groups 
1:00-3:00 p.m.

Week 7 
February 22
 Faculty Meeting 


1:00-3:00 p.m.

(Deans/Governance Groups will meet in Com 308, 310, 323, 338 and 320; faculty meetings will be held in the Recital Hall, Com 307.)

Recommended background reading  (Available on Provost’s Web Page – 

http://www.evergreen.edu/provost/documents.htm) 

“The Evergreen State College: An Experiment Matures” (1982) by Byron Youtz 

Evergreen’s Twelve Creative Tensions: From the 1998 Accreditation Self-Study Report 

Final Recommendations of the Enrollment Growth DTF, June 2, 2005 

All 2005 Growth Proposals 

Current Mission Statement

Strategic Plan and Update Process <<http://www2.evergreen.edu/strategicplan>>
� Faculty Handbook Section 7.130 Curriculum Planning





